Annual PHA Plan U.S. Department of Housing and Urban Development OMB No. 2577-0226

(Standard PHAs and
Troubled PHAS)

Office of Public and Indian Housing Expires: 9/30/2027

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning the PHA’s
operations, programs, and services. They also inform HUD, families served by the PHA, and members of the public of the PHA’s mission, goals, and objectives for
serving the needs of low-, very low-, and extremely low- income families.

Applicability. The Form HUD-50075-ST is to be completed annually by STANDARD PHAs or TROUBLED PHAs. PHAs that meet the definition of a
High Performer PHA, Small PHA, HCV-Only PHA or Qualified PHA do not need to submit this form. Note: PHAs with zero public housing units must
continue to comply with the PHA Plan requirements until they closeout their Section 9 programs (ACC termination).

Definitions.

(1)

High-Performer PHA — A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers (HCVs) and was
designated as a high performer on both the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program
(SEMAP) assessments if administering both programs, SEMAP for PHAs that only administer tenant-based assistance and/or project-based assistance,
or PHAS if only administering public housing.

(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, that owns or manages less than 250 public housing units and any number of
vouchers where the total combined units exceed 550.
(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP
assessment and does not own or manage public housing.
(4) Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceed 550,
and that was designated as a standard performer in the most recent PHAS or SEMAP assessments.
(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent.
(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or HCVs combined and is not PHAS or SEMAP troubled.
A. | PHA Information.
A.1 | PHA Name: Housing Authority of Savannah PHA Code: GA002

PHA Type: Standard PHA [] Troubled PHA

PHA Plan for Fiscal Year Beginning: (MM/YYYY): 04/2026

PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)
Number of Public Housing (PH) Units 918 Number of Housing Choice VVouchers (HCVs) 3,438
Total Combined Units/Vouchers 4,356

PHA Plan Submission Type: Annual Submission [ ] Revised Annual Submission

Public Availability of Information. In addition to the items listed in this form, PHAs must have the elements listed below
readily available to the public. A PHA must identify the specific location(s) where the proposed PHA Plan, PHA Plan
Elements, and all information relevant to the public hearing and proposed PHA Plan are available for inspection by the
public. At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project (AMP) and main
office or central office of the PHA and should make documents available electronically for public inspection upon request.
PHAs are strongly encouraged to post complete PHA Plans on their official websites and to provide each resident council
with a copy of their PHA Plans.

The PHA Plan is available at the following locations:

HAS Administrative Office, 1407 Wheaton Street Building A

Simon Frazier Homes and Herbert Kayton Homes, 624 W. Gwinnett Street
Horace Stillwell Towers, 5100 Waters Avenue

Yamacraw Village, 555 W. Bay Street
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] PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below)

PHA Program(s) in the Program(s) not in the

Participating PHAs Code Consortia Consortia

No. of Units in Each

Program

PH

HCV

Lead PHA:

Plan Elements

B.1

Revision of Existing PHA Plan Elements.

(a) Have the following PHA Plan elements been revised by the PHA?

Statement of Housing Needs and Strategy for Addressing Housing Needs.

Financial Resources.
Rent Determination.
O] Operation and Management.
Grievance Procedures.
Homeownership Programs.
Community Service and Self-Sufficiency Programs.
Safety and Crime Prevention.

O]
Ol
L]
Ol
[O] Pet Policy.
(O]
(O]
Ol

O]

Asset Management.
Substantial Deviation.
Significant Amendment/Modification.

(N e

(b) If the PHA answered yes for any element, describe the revisions for each revised element(s):

Please see Attachment B.1(b).

N
0
[O Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.
0
[
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(c) The PHA must submit its Deconcentration Policy for Field Office review.

Please see Attachment B.1(c).
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B.2

New Activities.

(a) Does the PHA intend to undertake any new activities related to the following in the PHA’s applicable Fiscal Year?

Y N

[ [ Choice Neighborhoods Grants.

] Modernization or Development.

O [] Demolition and/or Disposition.

Ol Designated Housing for Elderly and/or Disabled Families.

] [OJ Conversion of Public Housing to Tenant-Based Assistance.

O ] Conversion of Public Housing to Project-Based Rental Assistance or Project-Based Vouchers under RAD.
] O] Homeownership Program under Section 32, 9 or 8(Y)

(] @ Occupancy by Over-Income Families.

] O] Occupancy by Police Officers.

[] O] Non-Smoking Policies.

O] [ Project-Based Vouchers.

O ] Units with Approved Vacancies for Modernization.

[0 [] Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security
Grants).

(b) If any of these activities are planned for the applicable Fiscal Year, describe the activities. For new demolition activities,
describe any public housing development or portion thereof, owned by the PHA for which the PHA has applied or will apply
for demolition and/or disposition approval under section 18 of the 1937 Act under the separate demolition/disposition
approval process. If using Project-Based Vouchers (PBVs), provide the projected number of project-based units and general
locations, and describe how project basing would be consistent with the PHA Plan.

Please see Attachment B.2(b).
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B.3

Progress Report.

Provide a description of the PHA’s progress in meeting its Mission and Goals described in the PHA 5-Year and Annual Plan.
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B.4

Capital Improvements. Include a reference here to the most recent HUD-approved 5-Year Action Plan in EPIC and the date
that it was approved.

FY 2024 Capital Fund Program Five-Year Action Plan. 11/14/2024

Revised 08/13/2025

B.5

Most Recent Fiscal Year Audit.

(a) Were there any findings in the most recent FY Audit?
Y N

ol O

(b) If yes, please describe:

There were two findings for the HCV and public housing programs, respectively, related to
wage calculations and verifications.

Other Document and/or Certification Requirements.

C1

Resident Advisory Board (RAB) Comments.

(a) Did the RAB(s) have comments to the PHA Plan?
Y N
RS

(b) If yes, comments must be submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a narrative
describing their analysis of the RAB recommendations and the decisions made on these recommendations.
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C.2 | Certification by State or Local Officials.

Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must
be submitted by the PHA as an electronic attachment to the PHA Plan.

C.3 | Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since Submission of
its Last Annual Plan.

Form HUD-50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and
Regulations

Including PHA Plan Elements that Have Changed, must be submitted by the PHA as an electronic attachment to the PHA
Plan.

C.4 | Challenged Elements. If any element of the PHA Plan is challenged, a PHA must include such information as an attachment
with a description of any challenges to Plan elements, the source of the challenge, and the PHA’s response to the public.

(a) Did the public challenge any elements of the Plan?

Y N
0 O

(b) If yes, include Challenged Elements.
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C.5 | Troubled PHA.

(a) Does the PHA have any current Memorandum of Agreement, Performance Improvement Plan, or Recovery Plan in
place?

Y N NA

o O

(b) If yes, please describe:
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Attachment B.1(b)
Revision of PHA Plan Elements



Operations and Management
[24 CFR Part 903.7 9 (e)]

Management and Maintenance Policies

List the PHA’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’s rules, standards, and policies that govern maintenance and management of public
housing, including a description of any measures necessary for the prevention or eradication of pest
infestation (which includes cockroach infestation) and the policies governing Section 8 management.

(1) Public Housing Maintenance and Management: (list below)
(2) Section 8 Management: (list below)

ADMISSIONS AND CONTINUED OCCUPANCY POLICY (ACOP). Included in this policy
are the Housing Authority’s Transfer Policy, Tenant Grievance Policy, Rent Collection Policy,
Mold & Mildew Addendum, Pest Infestation Policy and Pet Policy. Last amended ACOP adopted
by the Board of Commissioners 11/12/2025.

HOUSING CHOICE VOUCHER (SECTION 8) ADMINISTRATIVE PLAN. The Housing
Authority Section 8 Project Based Assistance Plan and Section 8 Homeownership Plan are
incorporated into this document. Last amended plan adopted by the Board of Commissioners
11/12/2025.

HOUSING AUTHORITY OF SAVANNAH PERSONNEL POLICY. The Housing Authority
Computer Network and Internet Policy, Drug-Free Workplace Policy, Health Insurance Portability
And Accountability Act (HIPAA) Privacy Policy, Sexual Harassment Policy, Public Housing and
Housing Choice Voucher Program Confidentiality and Privacy Policy, and Facilities Management
Uniform Guidelines are incorporated into this document. Adopted by the Board of Commissioners
05/15/2025.

HOUSING AUTHORITY OF SAVANNAH PROCUREMENT POLICY. Adopted by the
Board of Commissioners 11/12/2025.



Waitlist: HCV

Page 1

B. Housing Needs of Families on the Public Housing Waiting Lists

State the housing needs of the families on the PHA’s waiting list/s. Complete one table for each type of PHA-
wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or sub-jurisdictional public housing waiting

lists at their option.

Housing Needs of Families on the Waiting List

Waiting List Type: (select one)
Section 8 tenant-based assistance

|:] Public Housing
I:]Combined Section 8 and Public Housing

DPublic Housing Site-Based or sub-jurisdictional waiting list (optional)Housing
If used, identify which development/sub-jurisdiction:

# of families % of total families Annual Turnover
Waiting list total 1718
Extremely low income o
<=30% AMI 1184 68.9%
Very low income o
(>30% but <=50% AMI) 0 0.0%
Low income o
(>50% but <80% AMI) 0 0.0%
Families with children 953 55.5%
Elderly families 146 8.5%
Families with Disabilities 218 12.7%
Race/ethnicity (White) 102 5.9%
Race/ethnicity (Black) 1646 95.8%
Race/ethnicity 0
(Asian/Other) 38 2.2%
Race/ethnicity (Hispanic) 34 2.0%
Characteristics by
Bedroom Size (PH Only)
1 BR 0 0.0%
2 BR 0 0.0%
3 BR 0 0.0%
4 BR 0 0.0%
5BR 0 0.0%
5+BR 0 0.0%
Is the waiting list closed (select one)? E No Yes If yes: 07/11/2025
How long has it been closed (# of 4
months)?
Does the PHA expect to reopen the list in the PHA Plan year? No I:IYes

Does the PHA permit specific categories of families onto the waiting list, even if

generally closed? No I:I Yes

Housing Needs of Families on Waiting List

11/24/2025
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Waitlist: ph_1bd
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B. Housing Needs of Families on the Public Housing Waiting Lists

State the housing needs of the families on the PHA’s waiting list/s. Complete one table for each type of PHA-

wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or sub-jurisdictional public housing waiting

lists at their option.

Housing Needs of Families on the Waiting List

Waiting List Type: (select one)
|:] Section 8 tenant-based assistance

Public Housing

I:]Combined Section 8 and Public Housing

DPublic Housing Site-Based or sub-jurisdictional waiting list (optional)Housing
If used, identify which development/sub-jurisdiction:

# of families % of total families Annual Turnover
Waiting list total 1226
Extremely low income o
<=30% AMI 18 1.5%
Very low income o
(>30% but <=50% AMI) 0 0.0%
Low income o
(>50% but <80% AMI) 0 0.0%
Families with children 123 10.0%
Elderly families 122 10.0%
Families with Disabilities 283 23.1%
Race/ethnicity (White) 121 9.9%
Race/ethnicity (Black) 1112 90.7%
Race/ethnicity o
(Asian/Other) 4 3.7%
Race/ethnicity (Hispanic) 46 3.8%
Characteristics by
Bedroom Size (PH Only)
1 BR 1226 100.0%
2 BR 0 0.0%
3BR 0 0.0%
4 BR 0 0.0%
5BR 0 0.0%
5+ BR 0 0.0%
Is the waiting list closed (select one)? E No Yes If yes: 09/17/2024

How long has it been closed (# of
months)?

Does the PHA expect to reopen the list in the PHA Plan year? No

Does the PHA permit specific categories of families onto the waiting list, even if

generally closed? No I:I Yes

14

l:l Yes

Housing Needs of Families on Waiting List

11/24/2025
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Waitlist: ph_2bd

Page 1

B. Housing Needs of Families on the Public Housing Waiting Lists

State the housing needs of the families on the PHA’s waiting list/s. Complete one table for each type of PHA-

wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or sub-jurisdictional public housing waiting

lists at their option.

Housing Needs of Families on the Waiting List

Waiting List Type: (select one)
|:] Section 8 tenant-based assistance

Public Housing

I:]Combined Section 8 and Public Housing

DPublic Housing Site-Based or sub-jurisdictional waiting list (optional)Housing
If used, identify which development/sub-jurisdiction:

Does the PHA permit specific categories of families onto the waiting list, even if

generally closed? No I:I Yes

# of families % of total families Annual Turnover
Waiting list total 848
Extremely low income o
<=30% AMI 71 8.4%
Very low income o
(>30% but <=50% AMI) 0 0.0%
Low income o
(>50% but <80% AMI) 0 0.0%
Families with children 674 79.5%
Elderly families 23 2.7%
Families with Disabilities 85 10.0%
Race/ethnicity (White) 72 8.5%
Race/ethnicity (Black) 796 93.9%
Race/ethnicity o
(Asian/Other) 2 3.0%
Race/ethnicity (Hispanic) 29 3.4%
Characteristics by
Bedroom Size (PH Only)
1 BR 0 0.0%
2 BR 848 100.0%
3BR 0 0.0%
4 BR 0 0.0%
5BR 0 0.0%
5+ BR 0 0.0%
Is the waiting list closed (select one)? E No Yes If yes: 09/17/2024
How long has it been closed (# of 14
months)?
Does the PHA expect to reopen the list in the PHA Plan year? D No Yes

Housing Needs of Families on Waiting List

11/24/2025
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Waitlist: ph_3bd

Page 1

B. Housing Needs of Families on the Public Housing Waiting Lists

State the housing needs of the families on the PHA’s waiting list/s. Complete one table for each type of PHA-

wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or sub-jurisdictional public housing waiting

lists at their option.

Housing Needs of Families on the Waiting List

Waiting List Type: (select one)
|:] Section 8 tenant-based assistance

Public Housing

I:]Combined Section 8 and Public Housing

DPublic Housing Site-Based or sub-jurisdictional waiting list (optional)Housing
If used, identify which development/sub-jurisdiction:

# of families % of total families Annual Turnover
Waiting list total 601
Extremely low income o
—30% AMI 13 18.8%
Very low income o
(>30% but <=50% AMI) 0 0.0%
Low income o
(>50% but <80% AMI) 0 0.0%
Families with children 549 91.4%
Elderly families 8 1.3%
Families with Disabilities 46 7.7%
Race/ethnicity (White) 65 10.8%
Race/ethnicity (Black) 550 91.5%
Race/ethnicity 0
(Asian/Other) 20 3:3%
Race/ethnicity (Hispanic) 30 5.0%
Characteristics by
Bedroom Size (PH Only)
1 BR 0 0.0%
2 BR 0 0.0%
3 BR 601 100.0%
4 BR 0 0.0%
5 BR 0 0.0%
5+ BR 0 0.0%
Is the waiting list closed (select one)? E No Yes If yes: 09/17/2024
How long has it been closed (# of 14
months)?
Does the PHA expect to reopen the list in the PHA Plan year? No I:IYes

Does the PHA permit specific categories of families onto the waiting list, even if

generally closed? No I:I Yes

Housing Needs of Families on Waiting List

11/24/2025
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Waitlist: ph_4bd

Page 1

B. Housing Needs of Families on the Public Housing Waiting Lists

State the housing needs of the families on the PHA’s waiting list/s. Complete one table for each type of PHA-

wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or sub-jurisdictional public housing waiting

lists at their option.

Housing Needs of Families on the Waiting List

Waiting List Type: (select one)
|:] Section 8 tenant-based assistance

Public Housing

I:]Combined Section 8 and Public Housing

DPublic Housing Site-Based or sub-jurisdictional waiting list (optional)Housing
If used, identify which development/sub-jurisdiction:

Does the PHA permit specific categories of families onto the waiting list, even if

generally closed? No I:I Yes

# of families % of total families Annual Turnover
Waiting list total 36
Extremely low income o
<=30% AMI 5 13.9%
Very low income o
(>30% but <=50% AMI) 0 0.0%
Low income o
(>50% but <80% AMI) 0 0.0%
Families with children 34 94.4%
Elderly families 0 0.0%
Families with Disabilities 4 11.1%
Race/ethnicity (White) 2 5.6%
Race/ethnicity (Black) 36 100.0%
Race/ethnicity o
(Asian/Other) ! 2.8%
Race/ethnicity (Hispanic) 1 2.8%
Characteristics by
Bedroom Size (PH Only)
1 BR 0 0.0%
2 BR 0 0.0%
3 BR 0 0.0%
4 BR 36 100.0%
5 BR 0 0.0%
5+ BR 0 0.0%
Is the waiting list closed (select one)? E No DYes If yes: 07/04/2025
How long has it been closed (# of 4
months)?
Does the PHA expect to reopen the list in the PHA Plan year? D No Yes

Housing Needs of Families on Waiting List

11/24/2025
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Waitlist: ph_5bd

Page 1

B. Housing Needs of Families on the Public Housing Waiting Lists

State the housing needs of the families on the PHA’s waiting list/s. Complete one table for each type of PHA-

wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or sub-jurisdictional public housing waiting

lists at their option.

Housing Needs of Families on the Waiting List

Waiting List Type: (select one)
|:] Section 8 tenant-based assistance

Public Housing

I:]Combined Section 8 and Public Housing

DPublic Housing Site-Based or sub-jurisdictional waiting list (optional)Housing
If used, identify which development/sub-jurisdiction:

Does the PHA permit specific categories of families onto the waiting list, even if

generally closed? No I:I Yes

# of families % of total families Annual Turnover
Waiting list total 41
Extremely low income o
<=30% AMI 19 46.3%
Very low income o
(>30% but <=50% AMI) 0 0.0%
Low income o
(>50% but <80% AMI) 0 0.0%
Families with children 32 78.1%
Elderly families 1 2.4%
Families with Disabilities 7 17.1%
Race/ethnicity (White) 2 4.9%
Race/ethnicity (Black) 39 95.1%
Race/ethnicity o
(Asian/Other) 2 4.9%
Race/ethnicity (Hispanic) 2 4.9%
Characteristics by
Bedroom Size (PH Only)
1 BR 0 0.0%
2 BR 0 0.0%
3BR 0 0.0%
4 BR 0 0.0%
5BR 41 100.0%
5+ BR 0 0.0%
Is the waiting list closed (select one)? E No Yes If yes: 09/17/2024
How long has it been closed (# of 14
months)?
Does the PHA expect to reopen the list in the PHA Plan year? No I:IYes

Housing Needs of Families on Waiting List

11/24/2025
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Financial Resources
24 CFR Part 903.7 9 (b)]

Financial Resources:
Planned Sources and Uses

Sources

Planned $

Planned Uses

1. Federal Grants (FY 2025 grants)

a) Public Housing Operating Fund

$4,033,813

b) Public Housing Capital Fund
GAO01P002501-25
GA01T002501-25

$2,986,649
$3,000,000

¢) HOPE VI Revitalization

d) HOPE VI Demolition

e) Annual Contributions for Section 8
Tenant-Based Assistance

$40,447,210

f) Public Housing Drug Elimination
Program (including any Technical
Assistance funds)

g) Resident Opportunity and Self-
Sufficiency Grants

$305,706

h) Community Development Block
Grant

i) HOME

Other Federal Grants (list below)
SNAP Grant
Mod Rehab - SRO Assistance

$1,984,130

$ 103,908

S8 Tenant-Based
Assistance

S8 Project-Based
Assistance

(3

2. Prior Year Federal Grants
(unobligated funds only) (list below)

PH Capital
Improvements

3. Public Housing Dwelling Rental
Income

Dwelling Rents (net)

$2,061,016

Operations

Maintenance Charges & Other

$ 132,090

Operations

4. Other Income (list below)

Non-Dwelling Rentals (net)

$251,679

Operations

Investment, Public Housing

$205,856

Operations




Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
Investment, Section 8 $83,062 Operations
Section 8 — Other Revenue $8,220 Operations
5. Non-federal sources (list below)

Total resources $55,603,339
6. Reserves - Unrestricted

Public Housing Operating $5,854,067

Section 8 Project Operating $2,950,466

Total resources & reserves $64,407,872

[24 CFR Part 903.7 9 (d)]
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Attachment B.1(¢)

Deconcentration Policy



Deconcentration of Poverty and Income-Mixing [24 CFR 903.1 and 903.2]

The PHA's admission policy must be designed to provide for deconcentration of poverty and
income-mixing by bringing higher income tenants into lower income projects and lower income
tenants into higher income projects. A statement of the PHA’s deconcentration policies must be
in included in its annual plan [24 CFR 903.7(b)].

The PHA’s deconcentration policy must comply with its obligation to meet the income targeting
requirement [24 CFR 903.2(c)(5)].

Developments subject to the deconcentration requirement are referred to as ‘covered
developments’ and include general occupancy (family) public housing developments. The
following developments are not subject to deconcentration and income mixing requirements:
developments operated by a PHA with fewer than 100 public housing units; mixed population or
developments designated specifically for elderly or disabled families; developments operated by
a PHA with only one general occupancy development; developments approved for demolition or
for conversion to tenant-based public housing; and developments approved for a mixed-finance
plan using HOPE VI or public housing funds [24 CFR 903.2(b)].



Steps for Implementation [24 CFR 903.2(c)(1)]

To implement the statutory requirement to deconcentrate poverty and provide for income mixing
in covered developments, the PHA must comply with the following steps:

Step 1. The PHA must determine the average income of all families residing in all the PHA's
covered developments. The PHA may use the median income, instead of average income,
provided that the PHA includes a written explanation in its annual plan justifying the use of
median income.

Housing Authority of Savannah Policy

The PHA will determine the average income of all families in all covered developments
on an annual basis.

Step 2. The PHA must determine the average income (or median income, if median income was
used in Step 1) of all families residing in each covered development. In determining average
income for each development, the PHA has the option of adjusting its income analysis for unit
size in accordance with procedures prescribed by HUD.

Housing Authority of Savannah Policy

The PHA will determine the average income of all families residing in each covered
development (not adjusting for unit size) on an annual basis.

Step 3. The PHA must then determine whether each of its covered developments falls above,
within, or below the established income range (EIR), which is from 85% to 115% of the average
family income determined in Step 1. However, the upper limit must never be less than the
income at which a family would be defined as an extremely low-income family (federal poverty
level or 30 percent of median income, whichever number is higher).

Step 4. The PHA with covered developments having average incomes outside the EIR must then
determine whether or not these developments are consistent with its local goals and annual plan.

Step 5. Where the income profile for a covered development is not explained or justified in the
annual plan submission, the PHA must include in its admission policy its specific policy to
provide for deconcentration of poverty and income mixing.

Depending on local circumstances the PHA’s deconcentration policy may include, but is not
limited to the following:

e Providing incentives to encourage families to accept units in developments where their
income level is needed, including rent incentives, affirmative marketing plans, or added
amenities

e Targeting investment and capital improvements toward developments with an average
income below the EIR to encourage families with incomes above the EIR to accept units in
those developments

e Establishing a preference for admission of working families in developments below the EIR



Skipping a family on the waiting list to reach another family in an effort to further the goals
of deconcentration

Providing other strategies permitted by statute and determined by the PHA in consultation
with the residents and the community through the annual plan process to be responsive to
local needs and PHA strategic objectives

A family has the sole discretion whether to accept an offer of a unit made under the PHA's
deconcentration policy. The PHA must not take any adverse action toward any eligible family
for choosing not to accept an offer of a unit under the PHA's deconcentration policy [24 CFR
903.2(c)(4)].

If, at annual review, the average incomes at all general occupancy developments are within the
EIR, the PHA will be considered to be in compliance with the deconcentration requirement and
no further action is required.

Housing Authority of Savannah Policy

For developments outside the EIR the PHA will take the following actions to provide for
deconcentration of poverty and income mixing:

The HAS will skip over families on the waiting list to reach higher income
Sfamilies in an effort to further the goals of deconcentration.

4-111.B. SELECTION METHOD

PHAs must describe the method for selecting applicant families from the waiting list,
including the system of admission preferences that the PHA will use.

Local Preferences [24 CFR 960.206] PHAs are permitted to establish local preferences
and to give priority to serving families that meet those criteria. HUD specifically
authorizes and places restrictions on certain types of local preferences. HUD also permits
the PHA to establish other local preferences, at its discretion.

Any local preferences established must be consistent with the PHA plan and the
consolidated plan and must be based on local housing needs and priorities that can be

documented by generally accepted data sources [24 CFR 960.206(a)].

Waiting List Preference — Public Housing Residents:

Families currently residing in public housing developments that are scheduled for
demolition and/or disposition shall be granted a local preference on the Housing
Authority program waiting lists to include the Housing Choice Voucher (HCV) and
Project Based Voucher (PBV) waiting list. This preference is intended to minimize
displacement and ensure continuity of housing for affected residents, in accordance with
HUD regulations and the Housing Authority’s relocation policies.



Housing Authority of Savannah Policy

The Housing Authority of Savannah shall grant public housing residents of developments
slated for demolition and/or disposition priority placement on the Housing Choice
Voucher (HCV) and/or the Project Based Voucher (PBV) waiting list. When the HCV
and PBV waiting lists are open, these residents will be advanced on the list and given
precedence for available vouchers ahead of other applicants.



Attachment B.1(d)
Violence Against Women Act



Violence Against Women Act (VAWA)

In accordance with 24 CFR 903.21, the Housing Authority of Savannah has incorporated the states
and provisions of VAWA into its Admissions and Continued Occupancy Policy (ACOP) and
Housing Choice Voucher Administrative Plan to protect victims of domestic violence, dating
violence, sexual assault, stalking, and human trafficking.

The VAWA section of the ACOP and Administrative Plan outlines HAS policies and procedures
regarding victim documentation, termination/eviction of a perpetrator of domestic violence, and
confidentiality requirements.

HAS is committed to the safety and welfare of all residents and has an ongoing partnership with
SAFE Shelter, as governed through a Memorandum of Understanding. Safe Shelter provides
outreach program services, domestic violence training, emergency shelter and comprehensive
services including a state of the art facility that provides accommodations for victims of domestic
violence.



Attachment B.2(b)

New Activities



Mixed Finance Modernization or Development.

In order to diversify and expand the supply of assisted housing units in its jurisdiction, the Housing
Authority of Savannah desires to develop new public housing from its Faircloth Authority under
the Mixed Finance Program, in addition to other resources that might be available. The Housing
Authority of Savannah has engaged with a development partner and plans to continue receiving
and selecting proposals from developers and owners of multifamily rental housing interested in
developing public housing units that are pre-approved to be converted to a long-term Section 8
contract, through a streamlined “Restore Rebuild” process. The current partnership should result
in an amount not to exceed 80 units being added to the Authority’s portfolio by 2027.

Demolition and/or Disposition.

The Housing Authority of Savannah submitted a Section 18 Inventory Removal Application for
the demolition of 315 units at Yamacraw Village during the previous year. The timeline for
approval of the demolition application by the HUD Special Applications Center (SAC) is
unknown, since is contingent upon a pending Environmental Certification by the City of Savannah,
and HUD issuance of form 7015.16 — Authorization to Use Grant Funds.

The demolition of Yamacraw Village was adopted as part of HAS’s Public Housing Repositioning
Plan in June 2020. The decision to demolish was informed by 2019 and 2023 Capital Needs
Assessments, which qualified Yamacraw for demolition under requirements of Section 18 of the
Housing Act of 1937 related to physical obsolescence. Development details are provided in the
table below. Please reference the Appendix for the full address listing of the units at Yamacraw
Village to be demolished.

The submission of a disposition application for Yamacraw Village is expected to happen during
the plan year. In collaboration with development consultants, and several stakeholders, the
Housing Authority of Savannah plans to develop a master plan for the Yamacraw site, which
should include development of a new mixed-income community and necessary amenities. Details
of the master plan will be used in the disposition application, which is expected to be through a
ground lease with a master developer. The Housing Authority of Savannah also plans to select the
master developer for the site during the plan year, through a Request for Qualifications.

YAMACRAW PIC Total Units: Bedroom Type:
VILLAGE Development ID: | 315
GA002000006

One Bedroom 18

Two Bedroom 138

Three Bedroom 159

ACCESSIBLE UNITS: 16 (mobility and audio/visual units)
TIMELINE: Unknown

The Housing Authority of Savannah’s portfolio of traditional public housing developments is
listed below. In collaboration with development consultants, during FY 2026, HAS will be
developing a repositioning strategy for all properties in its public housing portfolio and may elect
to engage in disposition activity for the remainder of this portfolio through Rental Assistance
Demonstration (RAD), Section 18, or RAD/Section 18 blending. Any decisions to reposition



properties through RAD, Section 18, or RAD/Section 18 blend will be made with proper
consultation of public, residents, and resident associations, as well as Board of Commissioners
approval. In FY2026, HAS plans to conduct strategic rehabilitation work in traditional public
housing properties, included but not limited to accessibility improvements in accordance with
standards of the Americans with Disabilities Act, and improvements to breezeways and building

envelope structures.

GA002000004

SIMON FRAZIER PIC Total Units: Bedroom Type
HOMES Development ID: | 236
GA002000002
Studio/Efficiency 10
One Bedroom 30
Two Bedroom 76
Three Bedroom 64
Four Bedroom 46
Five Bedroom 10
Six Bedroom 0
PICKENS PIC Total Units: Bedroom Type
PATTERSON Development ID: | 76
TERRACE GA002000003
(A)
Studio/Efficiency 0
One Bedroom 30
Two Bedroom 30
Three Bedroom 16
Four Bedroom 9
Five Bedroom 0
Six Bedroom 0
SINGLE FAMILY PIC Total Units: Bedroom Type
HOMES Development ID: | 60
GA002000003
(b)
Studio/Efficiency 0
One Bedroom 0
Two Bedroom 0
Three Bedroom 35
Four Bedroom 25
Five Bedroom 0
Six Bedroom 0
HORACE STILLWELL | PIC Total Units: Bedroom Type
TOWERS Development ID: | 211

Studio/Efficiency 0

One Bedroom 210




Two Bedroom 0
Three Bedroom 1

Four Bedroom 0
Five Bedroom 0
Six Bedroom 0

Project-Based Vouchers.

In FY2026, the Housing Authority of Savannah may utilize, contingent upon budget authority, a
portion of its Housing Choice Voucher (HCV) allocation for new Project Based Vouchers.
Through competitive solicitation, the Authority may select developers and owners of multifamily
rental housing interested in receiving project based rental assistance while housing families of low
and very low income. With the placement of Project Based Vouchers, the Authority’s intention is
to encourage the preservation of affordable rental units through renovation, and/or the
development of new affordable rental units through new construction.

In FY2026, the Housing Authority of Savannah may assist the Georgia Department of Community
Affairs (DCA) in the evaluation of projects that submit applications for its Project-Based Voucher
Program. Since the execution of a Memorandum of Understanding between the parties in 2024,
DCA is authorized to issue Project Based Vouchers in HAS’s jurisdiction, contingent upon HAS’s
approval.

Other Capital Grant Programs.

HAS plans to apply to other grants that may be made available for furthering the preservation,
physical improvements, and/or safety of public housing properties. Included in these initiatives are
Safety and Security Needs, and Capital Fund At-Risk grants.

Choice Neighborhoods Initiative.

If made available by HUD in FY2026, HAS may seek award(s) of competitive Choice
Neighborhood grants to support the development of community transformation plans and/or fund
execution of these plans, which aim to transform distressed public and assisted housing
communities.



Attachment C.2
Certification by State or Local Officials



Certification by State or Local U. S. Department of Housing al.ld Urban pevelopm.ent
Official of PHA Plans Consistency Cliceroribtiganiindas Eousng
with the Consolidated Plan or P
State Consolidated Plan Expircs: 09/30/2027

(All PHAS)

Certification by State or Local Official of PHA Plans Consistency
with the Consolidated Plan or State Consolidated Plan

I, Joseph A. Melder . the City Manager
Officiul's Name Official’s Title

certify that the 5-Year PHA Plan for fiscal years 2025-2030 and/or Annual PHA Plan for fiscal years

year_2026  ofthe Housing Authority of Savannah is consistent with the
PHA Name

Consolidated Plan or State Consolidated Plan including any applicable fair housing goals or strategies to:

The City of Savannah, Georgia

Local Jurisdiction Name

pursuant to 24 CFR Part 91 and 24 CFR Part 903.15.

Provide a description ofhow the PHA Plan's contents arc consistent with the Consolidated Plan or State
Consolidated Plan.

The 2026 Annual Plan and PHA Five- Year Plan is consistent with the City of Savannah 2023-2027
Consolidated Plan and 2021 Housing Savannah Action Plan because it seeks to address the housing needs
of populations vulnerable to housing instability. The plan includes proposed capital outlays for the
rehabilitation and construction of affordable rental housing as well as the provision of service programs to
promote self-sufficiency, increase economic opportunity and mobility, promote homeownership
opportunities, and promote community health and wellness. These initiatives align with the Consolidated
Plan goals related to reducing poverty and increasing the production or repair of affordable housing units.

1/We, the undersigned, cerlify under penalty of perjury that the mformation provided above is true and comect. WARNING: Anyone who knowingly submits
a false claim or makes a falsc statement 1s subject to caiminal andior civil penaltics, including conlinement for up to 5 years, fines, and civil and administrative
penalties (18 U S.C y3287,1001. 1010, 1012, 014,31 U S.C §3729,3802)

Ngme of Authorized Official Title:
Jo&ph A. Melder City Manager
LY L I
LN [i$
Thij information is collected to ensure i y with the lidated plan or state consolidated plan,

s

g existing data

K}

DC 20440-5000. When providing comments, please refer to OMB Approval No 2577-0226. HUD may not collect this information, and resp ts are not required to complete this form, unless
it displays & currently valid OMB Control Number,

Privacy Notice. The United States Department of Housing and Urban Development 1s authorized to solicit the information requested m this form by virtue of Title 12, U.S. Code, Section 1701 et
seq., and regulations p Igated th der at Title 12, Code of Federal Regulations. Responses to the collection of information are required to obtain a benefit or to retain a benefit. The

information requested does not lend itsel€ to confidentiality.

Previous version is obsolete Page 1 of 1 form HUD-50077-SL (09/30/2027)




Attachment C.3
Civil Rights Certification



Certifications of Compliance with U.S. Department of Ho_using and_Urban D_evelopmgnt
PHA PI d Related R lati Office of Public and Indian Housing
an an eglate egulations OMB No. 2577-0226
g Expires: 09/30/2027

(Standard, Troubled, HCV-Only, and

High Performer PHAS)

PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations
including PHA Plan Elements that Have Changed

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairperson or other
authorized PHA official if there is no Board of Commissioners, | approve the submission of the_ 5-Year and/or_O_ Annual PHA
Plan, hereinafter referred to as “the Plan,” of which this document is a part, and make the following certification and agreements
with the Department of Housing and Urban Development (HUD) for the PHA fiscal year beginning 2026 , in which the PHA
receives assistance under 42 U.S.C. 1437f and/or 1437g in connection with the submission of the Plan and implementation thereof:

1. The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating
such strategy) for the jurisdiction in which the PHA is located (24 CFR § 91.2).

2. The Plan contains a signed certification by the appropriate State or local official (form HUD-50077-SL) that the
Plan is consistent with the applicable Consolidated Plan, which includes any applicable fair housing goals or
strategies, for the PHA's jurisdiction and a description of the way the PHA Plan is consistent with the applicable
Consolidated Plan (24 CFR 8§ 91.2, 91.225, 91.325, and 91.425).

3. The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents
assisted by the PHA, consulted with this Resident Advisory Board or Boards in developing the Plan, including
any changes or revisions to the policies and programs identified in the Plan before they were implemented, and
considered the recommendations of the Resident Advisory Board (24 CFR 903.13). The PHA has included in the
Plan submission a copy of the recommendations made by the Resident Advisory Board or Boards and a
description of the way the Plan addresses these recommendations.

4. The PHA provides assurance as part of this certification that:

i. The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and
programs before implementation by the PHA,

ii. The changes were duly approved by the PHA Board of Directors (or similar governing body); and

iii. The revised policies and programs are available for review and inspection, at the principal office of the
PHA during normal business hours. Where possible, PHAs should make documents available
electronically, for public inspection upon request.

5. The PHA made the proposed Plan and all information relevant to the public hearing available for public
inspection at least 45 days before the hearing, published a notice that a hearing would be held and conducted a
hearing to discuss the Plan and invited public comment. The PHA ensured all notices and meetings provided
effective communication with persons with disabilities and further provided meaningful language access for
persons with Limited English Proficiency (LEP).

6. The PHA certifies that it will carry out the public housing program of the agency in conformity with Title VI of
the Civil Rights Act of 1964 (42 U.S.C. 2000d-2000d—4), the Fair Housing Act (42 U.S.C. 3601-19), Section
504 of the Rehabilitation Act of 1973 (29 U.S.C. 794), Title 1l of the Americans with Disabilities Act (42 U.S.C.
12101 et seq.), the Violence Against Women Act (34 U.S.C. § 12291 et seq.), and other applicable civil rights
requirements, and that it will affirmatively further fair housing in the administration of all HUD programs. In
addition, if it administers a Housing Choice VVoucher Program, the PHA certifies that it will administer the
program in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing Act, Section 504 of the
Rehabilitation Act of 1973, Title 11 of the Americans with Disabilities Act, the Violence Against Women Act,
and other applicable civil rights requirements, and that it will affirmatively further fair housing in the
administration of all HUD programs.

7. The PHA will affirmatively further fair housing, in compliance with the Fair Housing Act, 24 CFR § 5.150 et
seq., 24 CFR § 903.7(0), and 24 CFR § 903.15, which means that it will take meaningful actions, in addition to
combating discrimination, that overcome patterns of segregation and foster inclusive communities free from
barriers that restrict access to opportunity based on protected characteristics. Specifically, affirmatively furthering

Previous version is obsolete Page 1 of 3 formHUD-50077-ST-HCV-HP (09/30/2027)



10.

11.

12.

13.
14.

15.

16.

17.
18.

19.

fair housing means taking meaningful actions that, taken together, address significant disparities in housing needs
and in access to opportunity, replacing segregated living patterns with truly integrated and balanced living
patterns, transforming racially or ethnically concentrated areas of poverty into areas of opportunity, and fostering
and maintaining compliance with civil rights and fair housing laws (24 CFR § 5.151). Pursuant to 24 CFR §
903.15(c)(2), a PHA's policies should be designed to reduce the concentration of tenants and other assisted
persons by race, national origin, and disability. PHA policies should include affirmative steps stated in 24 CFR §
903.15(c)(2)(i) and 24 CFR & 903.15(c)(2)(ii). Furthermore, under 24 CFR § 903.7(0), a PHA must submit a civil
rights certification with its Annual and 5-year PHA Plans, except for qualified PHAs who submit the Form HUD-
50077-CR as a standalone document. The PHA certifies that it will take no action that is materially inconsistent
with its obligation to affirmatively further fair housing.

For PHA Plans that include a policy for site-based waiting lists:

e The PHA regularly submits required data to HUD's 50058 PIC/IMS Module and/or its successor system:
the Housing Information Portal (HIP) in an accurate, complete and timely manner (as specified in PIH
Notice 2011-65);

e The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the
development in which to reside, including basic information about available sites; and an estimate of the
period of time the applicant would likely have to wait to be admitted to units of different sizes and types
at each site;

e Adoption of a site-based waiting list would not violate any court order or settlement agreement or be
inconsistent with a pending complaint brought by HUD;

e The PHA shall take reasonable measures to assure that such a waiting list is consistent with affirmatively
furthering fair housing; and

e The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil
rights laws and certifications, as specified in 24 CFR 903.7(0)(1).

The PHA will comply with the prohibitions against discrimination based on age pursuant to the Age
Discrimination Act of 1975.

In accordance with the Fair Housing Act, the PHA will not base a determination of eligibility for
housing on actual or perceived sexual orientation, or marital status and will not otherwise discriminate
because of sex (including sexual orientation).

The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, ‘Policies and Procedures
for the Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped’ for people
with physical disabilities.

The PHA will comply with the requirements of Section 3 of the Housing and Urban Development Act of 1968,
Employment Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24
CFR Part 135.

The PHA will comply with the acquisition and relocation requirements of the Uniform Relocation Assistance and
Real Property Acquisition Policies Act of 1970 and implement the regulations at 49 CFR Part 24 as applicable.
The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises
under 24 CFR 5.105(a).

The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs
to carry out its review under the National Environmental Policy Act and other related authorities in accordance
with 24 CFR Part 58 or Part 50, respectively.

With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate
requirements under Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety
Standards Act.

The PHA will keep records in accordance with 2 CFR 200.302 and facilitate an effective audit to determine
compliance with program requirements.

The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint
Hazard Reduction Act of 1992, and 24 CFR Part 35.

The PHA will comply with the policies, guidelines, and requirements of 2 CFR Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Financial Assistance, including but not
limited to submitting the assurances required under 24 CFR 88 1.5, 3.115, 8.50, and 107.25 by submitting an SF-
424, including the required assurances in SF-424B or D, as applicable.
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20. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and
will utilize covered grant funds only for activities that are approvable under the regulations and included in its
Plan.

21. All attachments to the Plan have been and will continue to always be available at all locations that the PHA Plan
is available for public inspection. All required supporting documents have been made available for public
inspection along with the Plan and additional requirements at the primary business office of the PHA and at all
other times and locations identified by the PHA in its PHA Plan and will continue to be made available at least at
the primary business office of the PHA and, where possible, should be made available for public inspection in an
electronic format.

22. The PHA certifies that it is following all applicable Federal statutory and regulatory requirements, including the

Declaration of Trust(s).
Housing Authority of Savannah GA002
PHA Name PHA Number/HA Code

¥ Annual PHA Plan for Fiscal Year 20 26
5-Year PHA Plan for Fiscal Years 20 -20

I/We, the undersigned, certify under penalty of perjury that the information provided above is true and correct. WARNING: Anyone who knowingly submits a false
claim or makes a false statement is subject to criminal and/or civil penalties, including confinement for up to 5 years, fines, and civil and administrative penalties. (18
U.S.C. §§ 287, 1001, 1010, 1012, 1014; 31 U.S.C. §3729, 3802)

Name of Executive Director: Name Board Chairman:
Evette Hester Dr. M. Ann Levett
y i
Signan%% AA@:D’ Date: Signaturey ﬁ Date:
e /8 (~16-26] ().t 8]
This information is collected to ensure compliance with PHA Plan, Civil Rights, and related laws and regulationt including PHA plan el that have changed

Public reporting burden for this information collection is estimated to average 0.16 hours per year per response, including the time for reviewing instructions, searching existing data
sources, gathering, and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of
this collection of information, including suggestions to reduce this burden, to the Reports Management Officer, REE, Department of Housing and Urban Development, 451 7th Street,
SW, Room 4176, Washington, DC 20410-5000. When providing comments, please refer to OMB Approval No. 2577-0226. HUD may not collect this information, and respondents are
not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12, U.S. Code,
Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations, Responses to the collection of information are required to obtain a benefit or to
retain a benefit. The information requested does not lend itself to confidentiality.
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